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[SDG 12] Responsible Consumption and production S HEEEE

[12.2.8] Do these policies extend to outsourced suppliers and the supply chain - Supplier outsourced
services (suppliers of equipment, stationary, building contracts)?

National Chin-Yi University of Technology (NCUT) continues to drive sustainability through its 2023
Green Procurement Evaluation Method for outsourced suppliers and the supply chain. This initiative
not only ensures adherence to environmental standards but also integrates a holistic approach to
fostering transparency, legality, and openness within procurement processes. NCUT’s focus on
sustainability encompasses various aspects of procurement, from legal compliance to operational

efficiency, all while prioritizing environmentally friendly products and practices.
NCUT’s Green Procurement Evaluation Method:

1. Institutional Compliance:

e NCUT aligns with the "Government Procurement Act," ensuring that every
procurement case is legally compliant. This institutional commitment helps regulate

the procurement process and guarantees transparency in all dealings.
2. Procurement SOPs (Standard Operating Procedures):

e The university has established a comprehensive set of SOPs, guiding every step of the
procurement process. These SOPs ensure operational consistency, transparency, and

a clear framework for assessing outsourced suppliers and supply chains.
3. Prioritization of Environmental Friendliness:

e NCUT emphasizes green procurement, specifically focusing on suppliers who prioritize
sustainability and offer eco-friendly products. This move is aligned with NCUT’s
broader mission of reducing the environmental footprint and fostering a greener

campus.
4. Implementation and Supplier Evaluation:

e The university methodically evaluates suppliers based on their transparency,
adherence to environmental standards, and overall alignment with NCUT's green
procurement goals. This evaluation method holds suppliers accountable for their role

in promoting sustainability.

Procurement Management for Outsourced Services:
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NCUT’s procurement management for services, such as office equipment, construction, and technical
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supplies, follows stringent guidelines that ensure both quality and sustainability. The management
process highlights key principles:

1. Legal Compliance:

e In line with the "Government Procurement Act," NCUT enforces strict legal
compliance for all outsourced procurement services, ensuring every contract and

purchase is lawful.
2. Standard Operating Procedures:

e These SOPs provide a clear roadmap for every procurement activity, offering detailed
steps for purchasing goods and services while ensuring high levels of efficiency and

transparency.
3. Environmental Responsibility:

e  Acore tenet of procurement management at NCUT is the prioritization of eco-friendly
products, reinforcing the university’s environmental stewardship and its commitment

to creating a more sustainable campus.
Green Office Initiative:

NCUT also promotes the Green Office initiative, encouraging employees to integrate sustainable
practices into daily office routines. The Green Office emphasizes reducing energy, water, and paper

usage, sorting waste, and reusing materials. It also fosters a culture of eco-friendliness by:
e Encouraging double-sided printing and reducing overall paper consumption.
e Promoting virtual meetings to reduce resource usage.
e Implementing office waste sorting and the use of reusable materials.

e Encouraging the participation of staff in environmental activities to build environmental

awareness.

This initiative is supported by various “Response Indicators and Measures” that guide offices in their

efforts to create greener, more sustainable workplaces.
Impact on Suppliers and Supply Chain:

NCUT’s stringent procurement policies have a far-reaching impact on the supply chain. Suppliers are
expected to adhere to the university’s environmental standards, and they are evaluated based on how
well they integrate green practices into their processes. This approach ensures that NCUT's
environmental goals are reflected throughout the procurement cycle and extends beyond the campus

to influence the broader community.
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By establyishing and implementing these robust evaluation methods and guidelines, NCUT leads the
way in demonstrating how institutions can create a sustainable procurement framework. Through
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legal compliance, environmental responsibility, and rigorous evaluation, NCUT is shaping a greener

future for both the campus and the wider community.
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The concept of Green procurement of NCUT
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Green building materials procurement standards
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Designated procurement
items

Confusing
products that are
not "designated
procurement
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Environmental protection label

Product

specifications

items" T Products
1 Toilet paper, hand towel - Toilet paper
Paper stationery and
2 Paper file folder, file folder Plastic file folder writing paper using
recycled paper
3 Carton, cardboard . Packaging supplies using
recycled paper
Recycled toner cartridges,
| h .
4 recycled photosensitive c!r'um = Resource Recycled toner cartridge
sets, recycled photosensitive i
drum cartridges recyciing
products
Recycled polyester yarn,
recycled environmentally .
> friendly fabric products, Recycled textiles
recycled polyester cotton
Waste tire rubt?er s wasFe Recycled plastic and rubber
6 tire rubber particles, waste tire -
recycled products
rubber powder
7 Recycled plastic film
products
Garbage bag, PLA cup, straw -
Decomposable . .
8 I Biodegradable plastic
Dishwashing liquid, bathroom
and toilet cleaner, dishwashing
liquid, laundry detergent, floor Glass cleaner,
9 quid, v ) gent, bleach, toilet Household cleaner
cleaner, washing powder, dredeing agent
kitchen cleaner, hand-washing ging ag Cleaning
liquid products
Soap, solid soap,
10 AN SOET, SR, liquid soap, soap Skin and hair cleanser
shampoo
cleaner

The examples of Green products of NCUT
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