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NCUT is firmly committed to fostering an inclusive educational environment where every student
has the opportunity to thrive. It acknowledges that economic challenges should never be a barrier to
a student's educational journey. To this end, NCUT has implemented a range of measures to ensure

that economically disadvantaged students can access a safe and supportive learning environment.

One of these measures includes increasing financial support to empower students to pursue their
aspirations. This support extends beyond financial aid, encompassing mentorship and guidance from
teachers and industry experts. Students are paired with experienced individuals who serve as

mentors, offering invaluable support on their path to success.

NCUT Mingxiu Entrepreneur Activities Establish a Good Communication Platform

The Mingxiu Entrepreneurs event, held by the National Chin-Yi University of Technology (NCUT),
aimed to commend industry professionals for their selfless dedication and support towards students
from economically disadvantaged backgrounds. The event received commendation for its noble
cause, and NCUT hopes that the spirit of goodwill will continue to thrive. Additionally, as part of
efforts to foster industrial exchanges, Wang, Jian-Bin, Director of the Business Development Research
Institute, was invited to share case studies and successful formulas of innovative business models.

His presentation garnered unanimous praise.

The event featured presentations from two prominent domestic companies, introducing their
businesses and launching innovative products. Chen, Jiahao, the general manager of the renowned
airtight window brand " WIN ALUMINIUM," shared insights into maintaining high-quality products
amidst climate and environmental changes. Additionally, Huang, Yan-Ying, the general manager of
"Chien-lI Company" a leading manufacturer of aerial work vehicles and generator rental and agency,

elaborated on the company's commitment to achieving higher goals.

The event highlighted presentations from two distinguished domestic companies, showcasing their
businesses and unveiling innovative products. Chen lJiahao, the general manager of the esteemed
airtight window brand “WIN ALUMINIUM," provided valuable insights into the company's strategies
for maintaining the quality of its products in the face of climate and environmental changes. His
presentation shed light on the challenges posed by evolving environmental conditions and outlined
the measures taken by WIN ALUMINIUM to uphold product excellence.
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Inaddltlon, Huang Yan-Ying, the general manager of “Chien-I Company" a leading
manufacturer of aerial work vehicles and generator rental and agency services, elaborated on the
company's dedication to setting and achieving ambitious goals. Huang's presentation showcased
Chien- Company's commitment to innovation and advancement in its field, emphasizing the

company's relentless pursuit of excellence and continuous improvement.

These presentations not only provided valuable insights into the operations and philosophies of WIN
ALUMINIUM and Chien-I Companybut also served as inspirational examples for industry peers and
aspiring entrepreneurs. By sharing their experiences and strategies, Chen, Jiahao and Huang Yan-Ying
contributed to the collective knowledge and progress of the industry, fostering a spirit of

collaboration and advancement.

During the event, Wang, Jian-Bin, dean of the Institute of Business Research, delivered a compelling
presentation titled "Innovative Business Model Cases and Success Formulas." He elaborated on nine
aspects, eight paths, and seven new cases of business models, illustrating their application in various
contexts, particularly in the post-epidemic period. Wang, Jian-Bin's insightful discourse provided
industry representatives with valuable insights and practical strategies, garnering warm applause for

its richness and vividness.

President Chen, Wen-Yuan of NCUT reiterated the institution's commitment to becoming an
"international high-quality industrial science and technology university." He expressed a strong desire
to foster strong partnerships with industry stakeholders and establish NCUT as a vital hub for
technical and vocational talent cultivation. Additionally, President Chen urged alumni and industry
representatives to demonstrate kindness by contributing to scholarships and bursaries for
disadvantaged students. By supporting students with limited financial resources, these acts of
generosity not only empower individuals but also contribute to the creation of positive societal cycles

of goodwill and assistance.
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NCUT assists in the activities of the Ministry of Education-opening a new page of
cooperation between high schools, vocational schools and universities

In a bid to foster exchanges and knowledge sharing in academic affairs among colleges and
universities while reinforcing innovation, development, and legacy, the Ministry of Education
organized the "112th Annual Academic Affairs of All Colleges and Universities in the Central District"
at the National Chin-Yi University of Technology (NCUT) on November 17. This comprehensive
meeting, dubbed "The Long Meeting," was chaired by Director Wu, Lin-Hui of the Ministry of
Education's Department of Academic Affairs and Special Education and hosted by the NCUT Affairs
Office. Nearly 100 deans and representatives from 30 colleges and universities across the Central

District were invited to participate.

Director Wu, Lin-Hui presided over the opening ceremony, urging academic peers to embrace "early
deployment, organizational transformation, and seizing opportunities." He also emphasized the
importance of fostering deeper regional exchanges and crafting an improved learning environment
for students. NCUT President Chen, Wen-Yuan extended a warm welcome to the academic directors,
expressing gratitude for their dedicated efforts, particularly amidst rapid societal changes and the
growing complexities of student affairs. President Chen acknowledged their frontline work in
creating a conducive learning environment for students. Yang Jingying, the convenor of the Central
District Academic Affairs Center, highlighted the opportunity for attendees to exchange ideas and
collaborate on addressing current challenges, thereby enhancing the effectiveness of academic

affairs.

This conference featured several distinguished speakers who shared valuable insights and
experiences. Chang, Ai-Ru, dean of the Beauty of the Mind Psychotherapy Center, delivered a special
speech titled "Making a Turn in Life - Assistance and Counseling for College Students' Emotional
Distress from a Dissociation and Diversity Perspective." Former deputy director of academic affairs at
NCUT, Director Chao, Shen, discussed "School Security Manpower Operation and Organizational
Transformation," while YU, Hui-Guang, Dean of Students at Feng Chia University, shared practical

experiences on "Counseling Manpower Allocation Ratios and Difficulties."

Director Yang, Yu-Hui from the Ministry of Education's Department of Technical and Vocational
Education provided a comprehensive explanation on "Enhancing the Publicity of Higher Education:
Improving the School Assistance Mechanism" under the "Higher Education Deepening Plan." Guo,
Chong-Long, deputy director of the Taiwan Public Health Society and Dean of the National Taiwan
Normal University School of Education, elaborated on "the active role and contribution of public

health nurses in colleges and universities." Xu, Wen-Qin, chief of the Special Education Section of the
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Mihisfry of Education's Department of Student Affairs and Special Education,
explained "Professional Certification of Resource Classroom Counselors in Colleges and Universities."

Additionally, awards related to the Central District Friendly Campus were presented during the event.
This included the Outstanding School award to Yu Da University of Science and Technology, the
Outstanding Academic Supervisor award to Professor Chu, Yu-Shiu from China Medical University,
and the Professor award to Tang Shian-He from CHAOYANG University of Technology. Awards for
academic counselors were presented to Hong Cui'e from Feng-Chia University and Chan, Wan-Chian
from China Medical University, while the outstanding mentor award went to Professor Chiang, Yon-
Gjie from National Chung Hsing University.

NCUT, along with 11 universities participating in a cross-school course selection program in
collaboration with Taiwan National University, recently formalized a significant partnership by
signing a cooperative agreement.

In recent years, NCUT has intensified its commitment to enhancing the quality of education. In
addition to actively engaging in information exchanges and collaborations with foreign sister
universities, the university has also embarked on partnerships and course planning with domestic

institutions.

One significant development is the signing of a cross-school course selection cooperation agreement
with 11 universities that are part of the National Taiwan University System. The provosts of these 11
member institutions joined together to endorse the "Taiwan National University System Cross-

School Course Selection Cooperation Agreement."

Effective from 2022, this agreement enables nearly 73,000 undergraduate students in the member
schools of the system to access a wide array of courses across the institutions, totaling

approximately 10,000 courses. Students can benefit from this collaborative initiative by taking
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per semester at no cost.

This cooperation paves the way for students to tap into diverse educational resources, encompassing
higher education, technical and vocational education, sports universities, and more. By pooling the
strengths and resources of each participating institution, this collaboration promotes resource-
sharing, collective prosperity, and the greater good of education, ultimately benefiting students and

advancing the quality of higher education in Taiwan.

The agreement was signed collectively by the provosts representing the 11 member institutions
within the National Taiwan University System, solidifying their commitment to the "Taiwan National
University System Cross-School Course Selection Cooperation Agreement." Effective from 2022
onwards, this groundbreaking initiative extends its benefits to nearly 73,000 undergraduate students
across the system.

Under this arrangement, eligible students can access a rich selection of nearly 10,000 courses
offered by any member institution, following established inter-school course selection guidelines.
What's more, they are entitled to a remarkable perk: the exemption of credit fees for up to two
courses each semester. This presents an opportunity for students to tap into diverse educational
resources encompassing higher education, technical and vocational training, sports education, and
more. The overarching goal is to harness the collective strengths of each institution, fostering a spirit
of collaboration, shared prosperity, and common good.

The National Taiwan University System comprises 11 esteemed institutions, namely National Chung
Hsing University, National Union University, National Taiwan Sports University, National Chin-Yi
University of Technology, National Taichung University of Education, National Changhua Normal
University, National Chi Nan International University, National Yunlin University of Science and
Technology, National Formosa University, National Chiayi University, and National Kaohsiung

University.

With the signing of this cross-school course selection cooperation agreement, undergraduate
students from these institutions gain the freedom to choose courses that align with their individual
interests, career aspirations, and research endeavors. This initiative seeks to provide students with
tailored educational opportunities that cater to their unique learning needs. Furthermore, in a bid to
incentivize cross-school elective courses and alleviate financial burdens, students will enjoy a

discount that exempts them from credit fees for two such courses per semester.

Looking ahead, the National Taiwan University System envisions expanding its cooperative efforts to
encompass initiatives such as "cross-school minors and double majors" and "exchange student
programs.” Upon fulfilling the requirements for cross-school minors or double majors, students will
be eligible to receive a double degree or double major along with their graduation certificate,
denoting their achievement in cross-school minors or double majors. This initiative is designed to
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enhance the employability of graduates and foster greater sharing of teaching

resources among member institutions.




