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[SDGs 5] Gender Equality

[5.6.5] Does your university as a body have childcare facilities for staff and faculty?

Workplace Childcare Services and Welfare Initiatives

National Chin-Yi University of Technology (NCUT) is taking proactive steps to support its faculty and
staff by promoting workplace childcare services in line with the policy of the Executive Yuan. These
initiatives are aimed at easing the childcare responsibilities of employees, which in turn helps

stabilize their work and promotes gender equality in the workplace.
Promotion of Childcare Services

e Childcare Partnerships: NCUT has established a special contract with the government and
partnered with public and private kindergartens that have passed basic evaluations as
childcare service providers. This ensures that the university offers high-quality childcare
options that meet government standards, reflecting a strong commitment to supporting

working parents.

e Comprehensive Childcare Information: The university provides its employees with essential
childcare information and details on available preferential services. This initiative includes a
total of five childcare providers, giving faculty and staff access to a range of options that best

meet their needs.
Support for Faculty and Staff

e Welfare Services for Childcare: By offering these childcare services and welfare benefits,
NCUT addresses the pressing needs of its faculty and staff for reliable childcare. This not only
alleviates concerns for employees with young children but also contributes to a more stable

and productive work environment.

e Gender Equality at Work: The provision of these services is an integral part of NCUT's
broader efforts to promote gender equality at work. By ensuring that both male and female
employees can balance their professional and childcare responsibilities, the university fosters

an equitable work environment where all staff members can thrive.
Impact on the University Community

NCUT’s commitment to providing comprehensive childcare services and promoting gender equality

in the workplace has a significant positive impact on the university community. These initiatives help
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ensure that faculty and staff can focus on their work without the added stress of childcare concerns,
leading to greater job satisfaction and a more balanced work-life dynamic. By supporting the needs
of working parents, NCUT is creating a more inclusive, supportive, and equitable workplace, which is

essential for fostering a positive and productive educational environment.
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National Chin-Yi University of Technology (NCUT) is taking significant steps to align with the "Taiwan's
Childhood Countermeasure Plan (2018-2024)" and promote the establishment of workplace childcare
facilities in the public sector. This initiative reflects a comprehensive approach to supporting the childcare
needs of employees, while ensuring that the university complies with relevant regulations and standards.

Establishing Workplace Childcare Facilities

Needs Assessment

o Employee Childcare Needs Survey: NCUT conducts thorough investigations to gather data on
the number of employees’ children who require childcare, including their ages and current
childcare arrangements. This data is crucial for understanding the demand and planning the

appropriate childcare facilities.

e Collaboration with Nearby Institutions: If additional space is needed, NCUT is prepared to
collaborate with nearby institutions within a 1,000-meter radius to secure suitable venues for
childcare facilities. This collaborative approach helps optimize resources and ensures

accessibility for employees.
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PIan‘ni“ng'and Implementation

e Work Item Inventory and Scheduling: NCUT meticulously inventories the tasks required to
set up childcare facilities, establishes clear divisions of labor, and estimates the timelines for
each stage of implementation. This structured approach ensures that the project progresses

smoothly and that deadlines are met.

e Compliance with Legal Regulations: In setting up childcare facilities, NCUT adheres to all
relevant legal regulations, including those related to space and area requirements. Priority is

given to utilizing existing institutional spaces to minimize costs and maximize efficiency.

e Cost Consideration: Renovation costs are carefully evaluated, particularly when negotiating
with surrounding institutions for additional space. This ensures that the project remains

financially viable while meeting the necessary standards.
Consultation and Approval

e Application Process: NCUT follows a formal application process by submitting requests to the
Department of Social Affairs and Family of the Ministry of Health and Welfare, or directly to
the local social affairs authority. This ensures that all proposed childcare facilities are
reviewed and approved by the appropriate authorities.

e Expert Consultation: A consulting team from the relevant authorities provides expert advice
on space planning, facility requirements, circulation design, and overall compliance with
installation regulations. This ensures that the childcare facilities meet high standards of safety,

functionality, and comfort.
Benefits of the Initiative

By following these guidelines, NCUT not only supports its employees by providing essential childcare
services but also contributes to the broader policy goals of Taiwan's government. The university's
commitment to establishing workplace childcare facilities demonstrates a proactive approach to
enhancing work-life balance for employees, fostering a family-friendly work environment, and

promoting gender equality in the workplace.
Impact on NCUT and the Broader Community

These efforts by NCUT serve as a model for other institutions looking to implement similar initiatives.
By prioritizing the well-being of its staff and their families, NCUT strengthens its community ties and
enhances its reputation as a supportive and forward-thinking educational institution. This alignment
with national policy goals also positions NCUT as a leader in advocating for the well-being of working

parents and the development of comprehensive childcare solutions in the public sector.
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