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[SDGs 1] No Poverty 

[1.4.2] Does your university as a body provide financial assistance to the local community assisting the 
start-up of sustainable businesses? 

NCUT’s Financial Assistance and Support for Sustainable Business Start-Ups in the 
Local Community 

NCUT plays a central role in promoting sustainable economic growth and social innovation in central 
Taiwan. Through its University Social Responsibility (USR) initiatives, ESG Sustainability Center, and 
Industry-Academia Collaboration Office, NCUT provides both financial and technical assistance to 

support start-ups and small- and medium-sized enterprises (SMEs) committed to environmental, 
social, and governance (ESG) principles. 
The university’s goal is to empower local communities to build low-carbon, circular-economy 
businesses that drive regional resilience and align with Taiwan’s 2050 Net-Zero Transition Plan. 

1. Mechanisms of Financial Assistance 

1.1  University Social Responsibility (USR) Funding 

• Under the Ministry of Education’s USR Program, NCUT annually allocates dedicated funds 
(approx. NT$ 2–3 million) to projects supporting community entrepreneurship. 

• These funds are used to subsidize sustainable start-up proposals, particularly in rural 
Taichung and Changhua areas. 

• Each USR team includes faculty mentors, students, and community entrepreneurs who co-
develop green or circular products—such as upcycled materials, eco-friendly packaging, and 
sustainable agricultural processes. 

1.2  Seed Funding for Innovation and Entrepreneurship 

• The Innovation and Entrepreneurship Education Promotion Plan provides seed capital grants 
(up to NT$ 200,000 per team) for promising green start-ups. 

• Teams receive support in applying for Ministry of Science and Technology (MOST) or Small 
and Medium Enterprise Administration funding to scale operations. 

• Projects with verified ESG impact gain follow-up investment opportunities from NCUT’s 
corporate partners (e.g., HIWIN Technologies, Panasonic Taiwan). 



  
 

1.3  Corporate–Academia Partnership Funds 

• Through its ESG Sustainability Center, NCUT cooperates with local enterprises to establish 
joint ESG funds, supporting community start-ups that integrate: 

 Renewable-energy applications, 
 Carbon-footprint reduction, and 
 Waste-recycling businesses. 

• Between 2022 and 2024, these funds invested over NT$ 5 million in local sustainability 
projects, including circular manufacturing, eco-tourism, and low-carbon product 
development. 

1.4  Micro-Finance and Low-Interest Loans Support 

• NCUT collaborates with local financial institutions such as Taichung Bank and Taiwan 
Cooperative Bank to provide preferential low-interest loans for community entrepreneurs 
completing NCUT’s green-entrepreneurship training. 

• The university assists applicants with business-plan preparation, ESG evaluation, and 
financial-risk assessment, improving loan-approval rates for first-time entrepreneurs. 

1.5  Sustainability Competition Awards and Incubation Support 

• Annual programs like the Green Innovation and Entrepreneurship Competition and Maker 
Base Sustainable Design Challenge offer cash prizes (NT$50,000 – NT$ 100,000) and access to 
university facilities, laboratories, and 3D printing studios. 

• Winning teams gain mentorship from NCUT faculty and industry experts to refine prototypes 
and develop market viability. 

2. Implementation and Monitoring 

• The Office of Industry-Academia Collaboration oversees fund allocation and ensures 
alignment with national SDG targets. 

• Each project undergoes a two-stage evaluation: 

 Pre-funding review — assessing environmental impact and business sustainability. 

 Post-funding evaluation — verifying outcomes (revenues, job creation, carbon 
savings). 

• Results are published annually in the NCUT Sustainability Report and reported to the Ministry 
of Education USR database. 

  



  
 
3. Impact 

Category 2019–2021 2022–2024 Outcome Highlights 

Number of community 
start-ups supported 

12 26 
Major growth in low-carbon and 
circular-economy projects 

Total funding disbursed NT$ 3.2 million NT$ 8.7 million 
Substantial increase via ESG and 
corporate partnership funds 

Student and faculty 
involvement 

180 420 
Interdisciplinary engagement across 
engineering, management, and design 

CO₂ reduction from 
supported projects 

– 
~75 tons/year 

(estimated) 
Through green manufacturing and 
energy optimization projects 

Local jobs created 28 63 
New employment in green SMEs and 
community enterprises 

4. Case Studies 

4.1  Green Mushroom Circular Economy Project (USR Program) 

• Location: Dali District, Taichung 

• Collaboration with local farmers to recycle spent mushroom substrate into organic fertilizer 
and biodegradable packaging. 

• Funding: NT$ 250,000 (USR Grant + Corporate Donation) 

• Impact: Diverted 12 tons of agricultural waste annually and created 5 local jobs. 

4.2  Solar Workshop Entrepreneurship Program 

• Students and local technicians co-developed solar-powered water-pumping modules for rural 
irrigation. 

• Supported by NCUT’s ESG Center and Delta Electronics Foundation. 

• Funding: NT$ 400,000 in seed grants and training scholarships. 

• Impact: Enhanced local farm productivity while reducing diesel use by 70%. 

  



  
 
5. Alignment with the UN Sustainable Development Goals (SDGs) 

SDG Target Alignment Description 

SDG 1 – No Poverty 
Provides financial inclusion through seed grants and micro-
loans for low-income entrepreneurs. 

SDG 4 – Quality Education 
Integrates sustainability entrepreneurship training and 
capacity building. 

SDG 8 – Decent Work and 
Economic Growth 

Fosters local employment and inclusive economic 
development. 

SDG 9 – Industry, Innovation and 
Infrastructure 

Encourages ESG-driven innovation and green industrial 
transformation. 

SDG 11 – Sustainable Cities and 
Communities 

Strengthens community-based eco-industries and rural 
revitalization. 

SDG 12 – Responsible Consumption 
and Production 

Promotes circular economy and waste-reduction enterprises. 

SDG 17 – Partnerships for the Goals 
Builds strong alliances between academia, industry, and 
government agencies. 

6. Future Directions 

• Expansion of the ESG Seed Fund: NCUT plans to increase annual funding for community 
start-ups by 30% by 2026. 

• Regional Sustainability Hub: Development of a “Taichung Green Innovation Center” to 
connect universities, enterprises, and local governments. 

• Impact Measurement: Implementation of ICT-based monitoring systems for real-time 
tracking of project outcomes and carbon reductions. 

Through comprehensive financial support, professional mentorship, and community-driven 
innovation, NCUT has established itself as a regional leader in empowering sustainable business 
creation. By combining university resources, government grants, and corporate partnership funds, 
NCUT not only enables local entrepreneurs to launch viable green businesses but also contributes 
significantly to Taiwan’s transition toward a low-carbon, resilient, and inclusive economy. 



  
 

 



  
 

 

Startup Category Year 
Revenue 

(USD) 
Employees SDG Impact 

Shinshiang Creative 
Studio 

Education & 
Innovation 

2024 100,000 20 SDG 4, SDG 9 

InDestiny Music 
Platform 

Social Tech 2023 N/A N/A 
SDG 9, SDG 
11 



  
 

 


